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BUBJECT: Respective Roles of Applicant Review Panel, Overseas Cendidate
Review Pavel and Personnel Evalustion Beexd

1. The sttachments hereto get forth for emch of the administrative
mechanisus mentioned above the history, purpose, membership snd modus opersndi,
Bome stmtistical informetion is also included., It is ebvious from & resding
of the sttschments that all three of these mechsnisms have been in existence
for substantisl pericds of time and have demonstrated their usefulneas to the
Agency. Although theee three groups have several pointa in common, one of the
most lmportent relates %o their reviewing employee suitability gquestions from
en Agency, as distinguished from s Caveer Service, point of view.

2.  The Applicent Keview Panel 1a a convenient mechenlzm vhereby the DD/S
components involved in such metters pool thelr sultability informetion on sp-
plicante for employment, with e view to reaching e Judgmert as to whether there
is something in an individusl's recoxd relsting to aultedbility which should
be bropght to the attention of the Dirsctor of Personnel before & final declsion
on suployment is made. In most instences the information of concern to the
Panel 18 of puch m confidentisl or sensitive nature thet sny disclosure outside
of the Panel itself might be prejudicisl to & career with the Agency even if
the Pansl 'mcomenaad employment without any reservetions whatscevey.

3. The Personnel Bvelustion Boerd, which is the linea) descendsnt of the
former Agency Disposition Board established in 1953, has also performed a very
uselful service to the Agency ir considering end advising the Director of
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Personnel regsrding the dispesition of some of the Agency's most d1fficult
sultabllity cases., Fram its inception, it has been customsry for e represen-
tative of the Cereer Service comcerned to participete in the delibverations

of the Board, not only to amsure thet all pertinent information 1a brought to
bew before & final decision ile msde in & partieular case, but also to assure
thﬁt the Cereer fervice is sware of pertinent nmedicel, security mnd other
informetion which impels the Bosrd snd the Director of Persennel to decide
upon & partlculer couse of sction, In the final analysis, the Personnel Evelu-
ation Bomrd iz concerned with the question of tenure with the Agency, end its
deliberstions not only heve a besring on whether the individusl must leave the

Agency, but also on the mEnner in which the cese is disposed of, thereby affecting

the interests of ell pmrties concerned, possidly for e period of years following
the departure of the individusl from the rolls,

4. In the case of the Overseas Candidete Review Panel, the central
question beforeilhe group is not whether the individual employee shall suffer
8 logs of employment, but simply whether, on the bessis of all sveilsble infor-
mation, he or his dependents sre suiteble for & particular oversess esBignment,
This involves seversl impllastions which should be claarly understood: first,
the OQverseas Candidate Review Panel does not select people for overseas agsign~
ment, nor does it heve anything to sy s to whether s particuler candidete is
the right person to send on & particulmr agglgmuent. The Panel is concermed
solely with the question of genersl suitadility of a csndldste selected by his
o Career Service for overseas easignmentt, as this msy be influenced by con-
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fidential information on the individual or his dependents available to the
Office of Personpel, the Office of Becurlty, or the Medical Staff, Another
lmportant implication derives from the faot that the Panel, in sdvising the
Director of Personnel &s to an individusi's sultebility for a particular overseas
assigmment, 18 in most ceses not raising the question of the individusl's em-
ployment with thie Agency. Therafore s Some of the informetion considered by the
Penel mey be of such e semsitive or confidentisl nature that its divulgence to

- other than Panel members might have sn sdverse affect op the individual'e fubure
career esven thaug,htm Panel declded to imterpose no objection to the proposed
ssslgnment, Another fairly obvious implicstion in regard to the functioning éf
the Oversees Candidate Review Pmnel invelves the importence of reviewing from
an Agency viewpoint those cases resulting io non-completion of overseas tour.
The records of the Offlce of Parsonnel show vary clearly that there have been
oo many such cases, and sltbough it is Impoassible to agy that all or even most
of these wsuccessful assigmients could heve been prevented by closer Oversess
Pangl review, thesce sre clesrly mstters of Agancy interest, end not solely
Career Bervice intersst, It is primarily for this resson that the "post-morten"
procedure was developed, and its extension recommended by the Inspector General.

5. From a procedursl standpoint, it should be emphasized that any suit-

sbility question identified Ly the Overseas Candidste Beview Peuel in o perticular
cass ig firet brought to the asttention of the Director of Perpongel, and 1f in
his Judgment the question is of sufficient moment, 1t is then presented to the

Heed of the Career Service concerned or to & responsible repregentetive of that
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Caresr Servioe. This is done on the bmsis of the Director of Personnel pro-
Vﬁmm“sism‘mawmmmwefwwmimt
to the Hesds of Cereer Servicas. In no case to date has the Director of
Perscunel atbempted to block & proposed aversess essigment if the Head of the
Career Service, after considering the sultability informetion presented to him,
&u&iﬁmwﬂmm1tm.mmmy'amtnmviﬁhm
sssigmuent and %o sccept whataver risks were enteiled thereby.

6« FMuoally, it is appropriste to note thst on the beais of a rether
careful reviev of the functions of the Overseas Candidete Review Panel, the
&WMM:&WW%W%RWMW%&M%
8 move effective instrument of Agency personnsl sdministration. It is believed
cm@mmwwtzzmmmwmmmmmlmmm

should continue veviewing at loast the personnel cstegories it has been reviewing;

namely, staf? employees and staff egents. It wes pointed out to the Inspector
that other persomnel categoriee involve specisl consideretions which ralse
questions of feasibility with regard to Manel reviev, snd that perhaps other
The Inspactor Generel has also endorsed the concept of the Panal "poetemarten”
primarily to assure that anything that can be lserned from 85 Oversees case
mmewmmumzswwmwmzwmmm
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